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Take [t- From Me... 
PHILCO 


Flote in Steel-Glass 


BATTERIES 
Serve You Beffer{ 


Yes sir, Philco Batteries save money for you 


on operating costs ... lower your mainte- 
nance ... and give you long-life, trouble-free 
service! For Philco Batteries mean NO LOW 
CELLS! You need them with today’s heavier 
telephone loads. Only Philco gives you Floté 
in Steel-Glass Batteries . . . backed by a half- 
century of research, development and experi- 
ence. Investigate them now! 


PHILCO 


Storage Battery Division 


The new Philco plant, with over 3 times 
the former production facilities. 


_ Trenton, New Jersey 





SALVAGE 
Those Odd Lengths 
Of Line, Drop and 
Inside Wire By 
Splicing Them the 
bi Way 





j 


The work is quickly done and the completed 
splices are small and neat, very little larger 
in diameter than the wire itself, so that 
after splicing is completed, the wire coils 
easily. 






Every Nicopress splice is tight and strong, 
exceeding the rated breaking strength of 
the wire. 


Here's a real opportunity at mini- 
mum cost to make available for 
service wire that might otherwise 
go to the scrap heap. 


Order from your Jobber today 


THE NATIONAL TELEPHONE SUPPLY CO. 
de 5100 SUPERIOR AVE. — CLEVELAND, O. 
y Canadian Mfr.—N. Slater Co., Ltd., Hamilton, Ont. 
Export Distributor—International Standard Electric Corp., New York, N. Y. | 
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pmingray Insulators Are 
onserving Materials and Time 

























































When conserva- 
tion of materials 
and manpower is 
the 


necessary to 


War Program, a 
glass insulator 
that outlasts the 


pole it’s used on, 


is of prime im- 


So 
y controlled production which assures 


ance. Hemingray, through care- 
‘a long life, has earned “first place” 
ition with telephone men everywhere. 
le by Owens-Illinois Glass Co., these 
ingray Insulators are impervious to 
have 


sture—do not age or deteriorate 


mechanical and sustained dielectric 
ngth. 


perature 


They are unaffected by sudden 


changes, and are available 


hll styles. Specify Hemingray Insula- 


fon your next order. 


THE TIPS TUGGER IS 
AN “ALL ANGLE”’ 
CHAIN HOIST 


The Tips Tugger is one of 
the most versatile tools of its 
kind because the chain will 
not twist, kink, and bind on 
extreme angle pulls. The Tips 
Tugger has a quick action, 
automatic, friction brake; rat- 


chet handle; and completely 
enclosed mechanism that is 
packed in grease. They are 


50% 


1% 


overload and 
ton capacity. 


tested to 


made for %4 and 





Distributed by the Kellogg Switchboard and Supply Company 


TO BUY LINE 
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Ring Cutting Prevented 
by Neale Cable Spinners 


Phone men in increasing numbers are 
using the Neale Cable Spinner to prevent 
ring cutting, bowing and damage to their 
cables due to whipping in sleet and high 
winds. They find it the cheapest and best 
method of suspending cable. With this 
marvelous device, one man, in a single 
operation, can spiral lashing wire evenly, 
with a steady 35 lb. tension from pole to 
pole. This spun cable positively will not 
move or vibrate, making a longer lasting, 
trouble-free installation. This method 
works efficiently on both existing cable 
and new construction. Write for catalog. 


Eveready" ‘Columbia’ Dry — 
Cells Improve Transmission 


The sustained volt- 
age characteristic, for 
which 
‘*Columbia’’ 


‘“‘Eveready’”’ 
“Gray 
Label” telephone cells 
have always been fa- 
the 


why subscribers re- 


mous, is reason 
port improved trans- 
mission when these 
great batteries are in- 
Forty 
the 


largest battery laboratory have produced 


stalled. years 


constant development in world’s 


of 


this battery, which in addition to sus- 


tained voltage, is more economical because 
of its many hours of service life. Uniform 
quality, longer service life and improved 


transmission mean lower costs. 


XTRA 
EDITION 





SUPPLIES 


Combination of Best Materials 
and Satisfying Service 
Is Hard to Beat 


Buying line supplies is a man-sized job. 
The wise buyer knows that he can gain 
a lot more satisfaction if he is very care- 
ful to pick a source for his line supplies 
that will make his job easier. There are 
many things to be taken into consideration. 

First of all, the quality of the materials 
should be right for the job. Kellogg’s 
judicious pre-selection of the best ma- 
terials made by well-known manufacturers 
is the telephone man’s assurance of getting 
materials that will last and do the job 
they’re designed to do. 

Then, the kind of service counts. A 
vast coast-to-coast warehousing system of 
over 50 strategically located stockrooms is 
maintained by Kellogg in order that line 
supplies may be shipped with all speed 
and efficiency. 

That orders are handled intelligently, 
by experienced people is also important. 
Every line supply order that comes to Kel- 
logg is filled under the direct supervision 
of experienced telephone men, whose 
judgment and knowledge of outside plant 
work is of invaluable aid. 

Phone men like to deal with a company 
that stands behind their products. When 
they buy from Kellogg, they know this. 
Every Kellogg line supply item is 
DOUBLY guaranteed. First by Kellogg, 
and secondly by the manufacturer. 

With facilities and 


such experience, 


Kellogg is the logical place to come for 
faster, more satisfying line supply service. 
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PBX OPERATORS NEED 


By MRS. RUTH STEINER 


PBX Supervisor 


Indiana Bell Telephone Co., Muncie, Ind. 


EpIToR’S NOTE: This article was 
given as an address by Mrs. Steiner 
before the traffic conference held 
during a convention of the Indiana 
Telephone Association. The impor- 
tance of PBX service in these busy 
wartimes warrants publication of the 
article to emphasize the place this 
type of service occupies in the na- 
tion’s war effort and general busi- 


ness. | 


ITH THE growth in our 
WY business during the last few 


years there has been a de- 
cided increase in the number of pri- 
vate branch exchange boards that 
have been installed. This means 
there has also been an increase in 
attendants for these boards. Per- 
haps some of these attendants are 
well trained. Perhaps some of them 
are not, especially the relief force 
that covers these boards during 
lunch, relief and vacation periods. 
Should we as central office people 
be concerned about this? I think 
we should, and I will try to bring 
out some of the reasons why we 
should be concerned and what we can 
do about it. 


Some chief operators are con- 
cerned in this matter of good PBX 
service. No doubt, it is brought to 
their attention every once in a while 
by a cut-off on a toll call that was 
caused by the inexperience of some 
private branch exchange operator. 
There seems to be quite a little of 
this lately which is one indication 
of the need for checking into PBX 
training activities and the supervi- 
sion of the ever-increasing number 
of boards. 


We should be 
AUGUST 22, 1942 


concerned about 


Jhonough Jranng 


PBX service because if it is poor it 
effects our overall service results. 
Customers do not know that the cut- 
off or other trouble that they had 
might have been due to a PBX op- 


erator. It might have been caused 
by the attendants at their own 
boards. They are inclined to think 


it is the telephone company’s fault. 
We sold them the board, installed it 
and it is our responsibility to see 
that it is operated properly. 


When we change from manual to 
dial we spend a lot of time and 
money instructing customers how to 
use the dial telephones. Operating 
a dial telephone is simple compared 
with operating a switchboard. There- 
fore, our responsibility is much 
greater when a PBX is installed to 
make sure that whoever is going to 
run it knows how to do so thor- 
oughly. 


A BOARD SIGNAL 
48 A CALL 
To service! 
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In one Indiana town, for example, 
there are 42 PBX’s. We can assume 
that each of these boards requires 
two operators, one of whom acts as 
a relief operator at odd periods. This 
means, then, that there are 85 at- 
tendants in that town who are in- 
volved in the service results as com- 
pared with 52 employes in the tele- 
phone company’s central office in 
that town. No doubt many of you 
have a similar condition in your 
exchanges. ... 

If an extension at one PBX calls 
an extension at the other and they 
go through a manual central office 
there are five people involved, three 
operators and two extension users. 
You can readily see that there are 
three more possibilities of going 
wrong than on a simple dial to dial 
telephone connection. 

What I have said thus far gives, 
in a general way, the reasons for 
having some PBX supervision even 
in the small exchange where there 
may be only one or two important 
PBX boards. We know that the big 
centers have special forces for visit- 
ing PBXs and training the attend- 
ants. Special training equipment is 
provided at the main building and 
the overall problem is important 
enough to warrant more extensive 
activity than in the smaller centers. 

However, I want to confine my pres- 
entation to the conditions that exist 
in exchanges from the size of Mun- 
cie, Ind., having a population of 
nearly 50,000, down to the smallest. 


When a PBX is installed or is 
about to be installed, anywhere in 
the Muncie district we are advised 
about it through the business office 
or through the plant department. 
This requires a visit to the board, 
as all of our training is done at the 
customers’ premises. 






















































































































































































































































The attendant may have been se- 
lected by the customer or the cus- 
tomer may have asked us to furnish 
a suitable prospect. We keep a file 
of applicants and we are very willing 
to make a selection for the customer. 
In fact, we do all we can to encour- 
age the customer to call on us when 
recruiting an attendant, as this gives 
us control over the situation and re- 
sults generally in better service and 
cooperation from the attendant as 
she has a feeling of loyalty toward 
our company for placing her in the 
position. 


The actual training procedure de- 
pends on the type of board, whether 
the attendant has had some previous 
operating experience, or has been 
selected from the customer’s force, 
etc. When possible, the relief op- 
erator is trained at the same time. 
Some of the important things to be 
impressed upon the attendant, all of 
which may be demonstrated, are as 
follows: 


(1) Proper method to handle incom- 

ing calls: 

(a) Avoid switching in 
ready to answer. 

(b) Use the greeting 
morning.” 

(c) Answer with the firm name. 

(d) Make proper acknowledg- 
ment—“Thank you.” 

(e) Importance of ringing. 

(f) Keep the calling party 
posted on progress of call. 

(zg) Answer the station. 

(h) Watch for flashes and trans- 
fer requests. 

(i) How to make a transfer. 

(j) Disconnect when through. 


until 


“Good 


(2) Proper method to handle outgo- 

ing calls: 

(a) Answer with “Yes, please?” 
or “Your order, please?” 

(b) Make proper acknowledg- 
ment—“Thank you.” 

(c) Select central office 
right to left. 

(d) Completion by attendant for 
extension user. 

(e) Completion by 
user. 


trunk, 


extension 


(3) Method of handling 
municating calls: 

(a) Answer with “Yes, please?” 
or “Your order, please?” 
Make proper acknowledg- 
ment of the extension call 
“Thank you.” 

(c) Ringing the other extension. 
(d) Supervising and disconnect- 
ing. 


intercom- 


(b) 


_ An acknowledgment of “Thank you” 
is preferable to ‘‘Just a moment 
please?” as the latter phrase indicates 
or suggests that some delay is going 
to be involved. 


Two items that cause considerable 
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/0 SECONDS 
SEEMS LIKE A 
3 MINUTE WHEN 
YOURE HOLDING 
THE LINE f 
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trouble and that should be empha- 
sized are as follows: 

(1) The method of transferring 
an incoming call from one extension 
to another seems to be a stumbling 
block for some attendants. If the 
transfer is not made correctly a cut- 
off invariably results. This is par- 
ticularly annoying on a toll call, 
where the distant party has finished 
talking to one extension and asks 
to be transferred. The attendant is 
flashed-in and unless she knows how 
to do it the distant party will find 
himself cut off and obliged to call 
over again. 

(2) The other item to be guarded 
against is the so-called “tripping the 
ring.” The attendant plugs out 
the incoming signal before she is 
ready to answer. This stops the 
audible ringing signal in offices that 
have this feature, and the calling 
customer thinks something has gone 
wrong. So he hangs up and calls 
again about the time the attendant 
is getting around to answering the 
first signal. 

If the concern will require night 
connections the method of making 
such connections at the end of the 
day should be carefully explained to 
the attendant. In an exchange hav- 
ing automatic ringing not more than 
two extensions should be connected 








EXPENSIVE CLOTHES. 
HANDSOME FACES. 
AND HIGH POSITIONS 
DONT COUNT ON THE 
TELEPHONE / 
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to any one trunk for night s¢ 
Connecting more than two on a ‘runk 
for night service prevents the bells 
from ringing and results in cal's not 
coming through. 


If the board has the “through 
supervision” feature this shoud be 
explained. By “through supervision” 
we mean the equipment is so ar- 
ranged that the extension user con- 
trols the disconnect signal a’ the 
central office. This is a desirable 
feature on toll calls, as the toil op- 
erator gets a disconnect signal as 
soon as the extension hangs up, 
otherwise she would not receive the 
disconnect until the attendant took 
down her connection. If the attend- 
ant is slow, due to other work or 
being away from the board, over- 
timing on the toll call might result. 
“Through supervision” prevents any 
such irregularity from occurring. 


Vice, 


Extension users should understand 
that if they are in a dial exchange 
and have “through supervision” on 
their PBX they cannot flash as this 
would release the dial equipment and 
result in a cut-off. 

In the Muncie district the demand 
for attendants is not great enough 
to warrant our attempting to keep 
a waiting list of applicants trained 
in advance. Also, there is always 
the possibility of training an appli- 
cant in advance on one type of board 
only to eventually have her secure 
a position on a different type of 
board. Then the training must be 
done over again. Also, trained-in- 
advance applicants are likely to be 
found working on other jobs when 
they are wanted. 

So, in our particular case, we have 
found that the best arrangement is 
to train on the job and at the board 
that they are going to operate. How- 
ever, the plan of training in advance 
has its advantages in the larger 
cities. 

There are exchanges, of course, 
and even districts where a specialized 
person for training and supervising 
attendants is not justified. Where 
this situation exists a good plan to 
follow is to have the chief operator 
act as the instructor. This has its 
advantages as this first contact on 
the part of the chiet operator will 
enable her to follow up later with 
periodic visits and develop a coopera- 
tion and interest that will be of 
great value in providing a satisfac- 
tory service. 

Perhaps this is a good time to say 
something about periodic visits. In 
large cities a definite schedule of 
visits may be warranted. These 

(Please turn to page 22) 
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HERE is cloudy weather ahead 

for the present officers on the 

bridge of the War Production 
Board. That means especially the 
skipper, Donald Nelson. When you 
stop to think about it and compare 
Nelson’s tenure with his predeces- 
sors, he has remained on top a pretty 
long time and through some mighty 
rough weather. More than that, he 
has turned in an amazing record in 
the matter of stepping up the war 
production of the nation. Virtually 
all will agree to that—even Nelson’s 
critics. 

But it is part of the very nature 
of a democracy girding its loins for 
war that administrative leaders 
must be changed as policy problems 
change. It isn’t a matter of mere 
political fickleness—although it may 
seem that way at times. It is a 
question of meeting new difficulties, 
as they arise, with new policies. 
And that, so often, means getting 
rid of the men who were identified 
with policies that are no longer 
workable. 

Nor does this periodic change of 
leadership reflect any discredit what- 
ever on the ability of those who may 
have to be superseded. There are 
certain phases or periods of evolu- 
tionary development that a democ- 
racy must go through in turning 
from peace to war. The best treat- 
ment for one stage of the evolution 
may be quite different from the 
proper supervision needed for an- 
other stage and may call for a dif- 
ferent doctor in charge. 
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the Nation's 
Capital Say 







By FRANCIS X. WELCH 


Washington Correspondent for TELEPHONY 


WPB Director Nelson center of criticism in spite of his 


amazing record in stepping up war producton. .. . Military 
and New Deal group fighting for authority. . . . Independent 
and Bell leaders testify at Senate hearing on tax bill. 


All this is not to be taken as a 
definite prediction that Donald Nel- 
son’s days are numbered as the czar 
of WPB. But it is a fact that he is 
pretty wobbly. The only thing that 
keeps him from falling out of his 
chair right now is a stalemate be- 
tween the Army and Navy forces on 
one side and a New Deal clique on 
the other. The latter would like to 
run the war down to the last detail 
according to its own ideological pat- 
tern. 

As long as these two forces keep 
sparring away at each other, Donald 
Nelson is probably safe by default. 
The Army and Navy would far 
rather see Nelson in the driver’s 
seat than any “redeem the world” 
zealot of the Harry Hopkins, Milo 
Perkins, or Justice Douglas variety 
(all variously rumored to be aspi- 
rants for Nelson’s chair). The old- 
line New Dealers return this com- 
pliment with interest in the form 
of harsh names for “brass hats’’ and 
“dollar-a-year profiteers.” 

But what has Donald Nelson in 
the dog house now (or will have 
him there in the near future) is his 
pet offspring, the little PURP- 
nickname for: Production Require- 
ments Program. Little PURP is a 


sick dog right now, notwithstanding 
the fact that it was officially de- 
clared into effect for the last quar- 
ter of the year. If it doesn’t wake 
up and do something in the way of 
performance during this last quar- 
ter, it is’ a pretty good bet that 
PURP will be a dead dog by New 
Year’s. And his master will then 
probably be made an admiral or a 
general or something and told to take 
it easy for awhile. 

As most readers of this depart- 
ment know already, PURP was sup- 
posed to key the supply of critical 
materials to the demands of war 
production and essential civilian 
supply on the basis of actual need 
of various industries. But the weak 
point of the plan seems to be that 
such actual needs must necessarily 
be based on industrial estimates. 
These estimates, in the final analy- 
sis, are little more than educated 
guesses. And with all the detailed 
paperwork involved, plus habitual 
overestimation for obvious reasons 
by canny industries, the guesswork 
is all too often not even educated. 

Now WPB has come smack up 
against the hard reality that even 
war production is fresh out of some 
raw materials. Some shipyards are 





























































































closed down and tank factories are 
slowing up for the lack of supplies. 
Critics are quick to take advantage 
of the opportunity to scream “bad 
planning, off with his head.” They 
probably could not have done as well; 
but that does not stop a critic. Pub- 
lic bewilderment is beginning to 
change into anger and sooner or 
later somebody’s scalp will have to 
come off as a sacrifice unless the 
situation clears up quickly—a pros- 
pect which is certainly not discern- 
ible. 

The Army and Navy mustering 
their forces behind the broad shoul- 
ders of General Brehon B. Somervell 
have a pretty good argument of their 
own. They say in effect, “See here, 
if we are going to have to fight the 
war—if we are going to have to 
take the responsibilities for military 
defeats and naval reverses, we de- 
mand at least the right to control 
available supplies. We want the 
right to have first call on everything 
in sight and if there is anything 
left over, civilian industry and civil- 
ian supply will have to be satisfied 
with that.” 

There is some justice to this con- 
tention. It would be stronger if the 
Army and Navy were in a position 
to prove that they have strained and 
skimped in the utilization of sup- 
plies which they have had. But 
when a civilian administrator climbs 
aboard a new ship and sees the Navy 
still insisting on the wasteful use 
of unnecessary brasswork that a 
legion of gobs will have to spend 
countless days polishing, he wonders. 
When the same man walks into an 
Army rifle range and sees the Army 
refusing to use reworked brass from 
empty cartridge cases even for rifle 
practice, he wonders. 

Yes, Army and Navy could prob- 
ably do a lot of economizing in their 
own bailiwicks before screaming 
that they are being robbed of essen- 
tial supply by wasteful civilian in- 
dustry. But aside from that, it looks 
as if the Army and Navy stand the 
best chance of coming out on top if, 
as, and when Donald Nelson departs 
for a well-earned vacation. The New 
Deal group is scrapping furiously 
behind the scenes to get their hands 
on the situation. But however his 
heart may incline towards his faith- 
ful supporters, President Roosevelt’s 
head will probably sway him towards 
the military. 

After all, we are in a serious war 
and if a choice must be made the 
President knows it is the fighting 
man who should have the say and 
that the evangelical brethren and 
gifted amateurs should pipe down. 
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ness. 


under emergency conditions. 


which is required of me. 


with my fellow civilian citizens. 


war. 





WAR PLEDGE OF A CIVILIAN TELEPHONE MAN 


(1) I will be a soldier of service. 
(2) 1 will perform my functions with unusual devotion and attentiy 


(3) 1 consider it my duty to advise, suggest, and recommend ste})s 
regarding matters falling within my special knowledge and experience 
to the proper authorities to the end that my industry as a whole, and 
my plant in particular, may serve in the most useful manner possibiec 


(4) I will accept operating conditions, however, as they are finally 
determined by proper authorities—without question, without doubt, wit!)- 
out criticism, with active cooperation. 

(5) I will respect the sacred trust of confidential communication 
placed in my keeping by my honored calling with a sense of responsi- 
bility far exceeding that normally exercised by me in times of peace. 

(6) I will make special effort to assist my superior, to make lighter 
the burden he must bear, to anticipate and if possible to eliminate his 
administrative problems as fall within my own sphere of operation— in 
short, to give of my time, my energy, and my ability in excess of that 


(7) 1 will make special effort to guide the footsteps of those employes 
placed under my charge, to help them conquer the difficulties of unfa- 
miliar tasks, to offer to them my fellowship and sympathetic under- 
standing in all their problems, whether directly relating to business or 
indirectly bearing thereon, and to inculcate in them the high ideals of 
service and devotion for which I strive myself. 

(8) I will cooperate with military and civilian defense authorities and 
do as much as I can in the way of supporting the war effort by personal 
contributions, whether in the form of buying bonds or working for 
worthy causes or helping to maintain national unity through my pro- 
fessed faith in a victorious America during social or business intercourse 


(9) I will see to it that the essential message goes through, no matter 
how short-handed I may be, no matter how overloaded my facilities may 
be, no matter how difficult the form of the message may be. 

(10) I will keep the above pledges as long as my country remains at 








Supreme Court Justice Douglas is 
reported to be quite willing and anx- 
ious to divest himself of his black 
robes, roll up his sleeves, and save 
the world for democracy with a cap- 
ital D. The chances are he won’t be 
asked. 

In any event, the War Production 
Board as an agency is bound to keep 
going. If a change does come it will 
quite likely be nothing more exten- 
sive than dropping the pilot. The 
WPB organization as such, includ- 
ing the communications branch and 
the priorities control set-up will con- 
tinue to function. 


About the only possible change im- 
mediately affecting the telephone in- 
dustry in this picture is in the ru- 
mor stage right now. This rumor 
is to the effect that the emergency 
control of the radio industry may be 
shifted away from the communica- 
tions branch and placed with an- 
other branch that has been taking 
care of production problems relating 
to aircraft warning control. If this 
happens the WPB communications 
branch will cover just the telephone 





and telegraph industries. Like as 
not, it will be a bit more comfort- 
able that way since the wireless out- 
fit always has been a strange egg to 
be in the same basket with the tele- 
phone and telegraph industries. 

Typical of the hard luck and tough 
problems that the WPB has had to 
face is the current copper shortage. 
The impact of this shortage is being 
felt in almost all industries and par- 
ticularly by the telephone and elec- 
tric power industries. The recent 
action of the WPB in bringing all 
construction activities of the Rural 
Electrification Administration to a 
halt (see item on page 27), forecast 
in this department some time ago, 
may be only a foretaste of sterner 
measures to come. 

The Army not only has its eyes 
on the copper which REA had on 
hand as of August 13 (about 400 
tons), but also has its eyes on in- 
ventories of private utility indus- 
tries, both telephone and electric. 
Don’t be surprised in the future if 
WPB comes through with plans for 
pooling industry inventories and 
commandeering “excess” items. Fact 
is, the copper situation (in addition 
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to rubber situation and other 
shor ages) is being used by critics 
as otfoot for WPB. 

s becoming trite to say that 


cop! -r is more precious than gold. 
Tr of the matter is the Army 
has been trying to shut down the 
gok mines and some of the silver 
mins as well, in order to shift 
miners to the badly undermanned 
cop:er fields. The Army claims this 
wou'd produce a lot more copper in a 


hurry, but the WPB mining branch 
is standing in the way. 

Wilbur Nelson, chief of the 
WPB mining branch, denied any re- 
sponsibility for WPB’s failure to 
take steps to increase copper output. 
He says the mining branch has no 
authority to shut down gold mines 
and says further that there is no 
assurance gold miners who transfer 
to copper mines would stay there 
after they transfer. In effect, he 
passes the buck to the War Man- 
power Commission. 

proposal to shut down the gold 
mines was submitted on July 8 by 
General Somervell. As late as August 
12, Dr. Nelson, in response to a ques- 
tion whether WPB had any over-all 
plan for increasing copper output, 
said he didn’t know. Dr. Nelson said 
that if it does become necessary to 
close gold mines they will be “de- 
watered” and allowed to maintain 
skeleton crews so that they will be 
workable after the war. 


The War Labor Board will begin 
hearings on August 19 in an effort 
to settle wage and union shop de- 
mands of 20,000 copper, zinc, and 
lead workers, most of them miners. 
The board’s decision to begin public 
hearings almost immediately after 
certification of the dispute, dispers- 
ing with lengthy investigation, in- 
dicates that it will pattern its de- 
liberations after the “little steel” 
case. It was believed the principal 
dispute would be whether any wage 
increases granted should be retro- 
active. 


It now seems likely that the Sen- 
ate will take no action on the tax bill 
until October. It also seems likely 
that final action on the bill will go 
over until after the elections. This 
has been the prediction all along 
from Washington observers, not- 
withstanding occasional official out- 
cries about the need for “speed” in 
enacting a tax bill. The blunt fact is 
that Congress is afraid to enact a tax 
bill that will really raise enough 
money until after the elections are 
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safely out of the way. The adminis- 
tration realizes this political neces- 
sity and is resigned to it. All official 
declarations to the contrary are so 
much lip service. 


However, the Senate committee 
did listen to testimony, including 
representatives of the telephone in- 
dustry. The Independent telephone 
companies were well represented by 
Harold V. Bozell, who appeared on 
August 11 on behalf of the United 
States Independent Telephone Asso- 
ciation special committee on taxa- 
tion, which is composed of J. F. 
O’Connell, chairman; John H. Agee, 
Lincoln, Neb., and John R. Porter, 
Tarboro, N. C.—in addition to Mr. 
Bozell. 


Mr. Bozell stressed the fact that 
the proposed increases in corporation 
taxes, particularly the increase in 
surtax of 21 per cent, are a crushing 
blow to corporations which cannot 
possibly increase their incomes to 
match taxes. This would, of course, 
include the closely regulated tele- 
phone industry. His argument fol- 
lowed the general line of testimony 
which had previously been given be- 
fore the House Ways and Means 
Committee. However, Mr. Bozell did 
strike an especially constructive note 
in his presentation with the follow- 
ing proposition: 


“Therefore, rather than suggest a 
modification of the present structure, 
may we suggest a redesign or a re- 
vision of the basic tax structure itself 
as it applies to corporations. 


“The basic idea is one not new to 
you—namely, tax the corporation as a 
vehicle to reach the owners, the people 
who are doing business through the 
corporation form, but do not tax the 
corporation as an entity. To accom- 
plish this, we suggest: 

“(1) An income tax on corpora- 
tions set a level judged to give the 
average return that would result if 
all the earnings of the corporation 
were distributed to its stockholders 
and such distributed earnings taxed 
as a part of their individual incomes 
—then apply the British system of 
giving credit to each stockholder for 
the tax paid on his behalf by the 
corporation. 


“Naturally the advantage of using 
the corporate machinery to collect the 
tax on business done through cor- 
porations should be used, and it 
would have to be used to be sure to 
get the tax on earnings not distrib- 
uted to security holders. 


“The present system of taxing 
people who are doing business 
through the corporate form results in 
unjust discrimination against these 
people as compared with those who 
do business through partnerships, in- 
dividual enterprises and other forms. 
This discrimination may even go so 
far as to take from these people 100 
per cent of their income from such 
business if the tax burden on cor- 
porations is so high that such cor- 


porations are forced to discontinue 
paying any dividends to their stock- 
holders. Such discrimination should 
be eliminated by creating a different 
tax structure. 


“(2) An excess profits tax on all 
business whether corporate, partner- 
ship, or individual on profits result- 
ing from the war effort. In devising 
this tax it is extremely important 
there be a true measure of what 
really constitutes excess profits. We 
believe that such excess profits are 
not real excess profits until after the 
deduction of all expenses, including 
normal income taxes and surtaxes.” 


As an alternative, Mr. Bozell sug- 
gests the following changes in the 
present bill before the Senate: 


(1) Allow a corporation a credit 
against net income, for purposes of 
normal income taxes and surtaxes, for 
all dividends distributed. 


(2) Restore the original and correct 
deduction of the normal tax and the 
surtax from income subject to excess 
profits tax in place of the present de- 
duction of excess profits tax in comput- 
ing the normal tax. 


(3) Allow a flat credit of 8 per cent 
on all invested capital, irrespective of 
amount, in computing income subject 
to excess profits taxes. 


Harry C. Gretz, assistant comp- 
troller of the American Telephone 
and Telegraph Co., appeared on be- 
half of the Bell System. The prin- 
cipal significance of Mr. Gretz’ 
testimony was the fact that he dem- 
onstrated so clearly the burden 
which would be placed on telephone 
companies and employers generally 
by the so-called “withholding” pro- 
visions of the bill passed by the 
House. These are the provisions for 
withholding from wages. 


Mr. Gretz found them to be such a 
complicated payroll deduction that 
the bookkeeping costs alone would 
partially outweigh the revenue ad- 
vantages to be derived therefrom. In 
its place, Mr. Gretz suggested a sim- 
plified plan for fixing the amount of 
withholding tax, which would be 
more in line with other payroll de- 
ductions. 


The Senate committee was so im- 
pressed with the force of Mr. Gretz’ 
testimony that Senator George vir- 
tually gave notice that the subcom- 
mittee would do something about Mr. 
Gretz’ proposal without delay. 


The FCC on August 11 issued an 
order affecting all telephone, tele- 
graph, and radio companies subject 
to the commission’s accounting regu- 
lation. This means about 80 out of 


(Please turn to page 22) 
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POLICEMAN had been a 

salesman for a number of years 

was asked, “What do you like 
best about your job?” Without a mo- 
ment’s hesitation, he replied, “The fact 
that the customer is always wrong.” 
Every telephone operator can probably 
remember some experience in her line 
of duty which will enable her to ap- 
preciate his point of view. But these 
occasional unpleasant experiences hap- 
pen so infrequently they are practi- 
cally obliterated from the operator’s 
mind, overshadowed by the pleasure of 
serving the average pleasant, 
natured, and tolerant customer. 

When we consider the vast number 
of people we serve, people in all walks 
of life, with their diverse personalities, 
it is amazing how few unpleasant ex- 
periences we encounter. 

Take the customer referred to in 
question No. 8. He did want to 
talk to the chief operator or super- 
visor. He wanted the operator to lis- 
ten to his grievance, not 
wanted to be 


who 


good- 


not 


because he 
obstinate but probably 
because he thought the operator could 
help him as well as anyone else. He 
could not see that she was extremely 
busy and while he was taking her 
time other customers were kept wait- 
ing and they, too, would be justified 
in complaining that the 
slow. 


service was 
Most people are reasonable and 
if this customer could have seen the 
havoc he was creating by refusing to 
speak with the chief operator or super- 
visor, he would gladly have agreed to 
do so. 

This situation should be handled by 
the supervisor. The operator should 
signal her supervisor, explain the situ- 
ation as briefly as possible, and having 
done so, proceed with her work. The 
supervisor should be tactful in 
the first apologizing 
for the operator’s inability to handle 
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han- 


dling situation, 


The 
Operator's 
Corner 


By MAYME WORKMAN 


Traffic Supervisor 
The Illinois Telephone Association 


his complaint, explaining why, and 
then offering her assistance in taking 
care of the customer’s problem. It is 
really very simple. Just a matter of 
using taet and judgment. 

Whenever an operator encounters a 
she is unable to 
gets into difficulty of any kind, she 
should immediately signal her super- 
visor who is always ready and willing 
to lend a helping hand. Too frequently 
an operator will try to handle a situ- 
ation which should be referred to her 
supervisor. 


condition handle or 


Question No. 4, “What do operators 
say when certain men call you ‘pet 
names’ the board?” Well, it is 
as natural for some men to 
a girl as “Sweetheart,” “Dear, 


over 

address 
” “Good- 
looking,” “Darling,” or what have you, 
as it is for some men to 
word of it. 


swear and 
The former 
is certainly more pleasing to the ear 
than the latter. Generally speaking, 
when a man addresses an operator in 
endearing terms she disregards it and, 
as far as she is concerned, proceeds 
with her work in 


never mean a 


a businesslike man- 
If the customer is really in a 
sentimental mood but receives no en- 
couragement, he usually asks for the 
desired number or, if he just wanted 
to talk to the operator but does not 
enjoy a one-sided conversation, he usu- 
ally hangs up or replaces his receiver. 

If a trouble- 
some—and this does happen occasion- 
ally, especially on Saturday nights- 
the operator should call on her super- 
visor for assistance. 


ner. 


customer becomes too 


The majority of operators can usu- 
ally handle these situations in a capa- 
ble manner. For example, a customer 
said, “Central, are you crazy, or am 
I?” And the operator, in a_ sweet, 
mellow tone replied, “I am sorry, we 
do not have that information.” 


In the days and months ahead, op- 


erators will be serving many people 

worried, or working under 
pressure, anxious to finish an important 
about a shipment of 
merchandise—all of these things will 
be reflected in the customer’s tone of 
his attitude and manner. He 
has no grievance with the operator. 
On the contrary, he probably thinks 
all telephone operators are charming 
young ladies. 


who are 


job, concerned 


voice, 


This is an important thought for you 
operators to keep in mind when you 
answer a signal and hear a grumpy, 
impatient voice; or during peak loads, 
if a sareastic voice says, “Well, did 
you finally wake up?” don’t take such 
a remark as a personal affront, be 
-ause, like the man who swears without 
meaning it, this sarcastic remark is 
merely letting off steam—steam that 
has probably accumulated from work- 
ing under pressure and, the human 
body like a locomotive, must let off 
steam occasionally or blow up. 
Questions From Illinois Operators 
1. On-a cancelled call, how long should 

you hold your ticket for an AG call? 

When a subscriber requests charges 

on an In Collect call, how long 

should wait before making a4 
second request for the In charge? 


we 


tegardless of how busy you might 
be, if you get a call from a sub- 
scriber complaining about some- 
thing, should you stop your work 
and try to explain it to him if he 
refuses to talk to the manager or 
chief operator? 

What do operators say when cer- 
tain men call you pet names over 
the board? 

Is it best to abbreviate a prefix to 
a number, or should it be written 
in full? When we send ticket col- 
lect, do you think it best? 
The answers to these traffic questions 

are presented on page 32. 
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copper, perhaps some one will offer 
a hint as to how iron wire may be 
used for telephone protector ground 
wire. We would be pleased to receive 
information as to the size and type of 
iron wire used for this purpose and 
the method of installation. 


[: VIEW of the need for conserving 





* * * 


John Hubbard, Signal Corps tele- 
phone engineer, states that he has had 
some interesting experiences with the 
use of special paint on old aerial cables 
to reduce maintenance costs. The idea 
appears to have merit especially at this 
particular time in view of the need to 
save all critical materials. Let us hear 
from those who have had experience 
with this method of preventative main- 
tenance. 

* * * 


C. W. Parker, Signal Corps telephone 
engineer, while inspecting a construc- 
tion job recently, asked the foreman 
whether the plant men were taking ad- 
vantage of the “Victory” joint in cable 
splicing to conserve metal. The reply 
was, in effect: ““No, as we have learned 
that this type of joint will not stand 
up when the cables are used in lieu of 
manhole ladders.” 


* *” * 


Sid Gale, of the American Coach & 
Body Co., called on us while in Wash- 
ington recently. 


* * ok 


Bill Mcllvane, of Copperweld Steel 
Co., is a frequent Washington visitor 
these days. Copperweld wire is a life- 
saver now that copper is near the top 
of the list of critical materials. 


* * * 


In connection with possible trouble 
on underground telephone cable due 
to vibration as reported by Carl O. 


Morgan on this page in the July 18 
issue, W. H. Daubendiek of the West 
Iowa Telephone Co., West Bend, Iowa, 
writes: 

“We recently experienced a case of 
trouble of this nature with a cable run 
under a main line railroad truck. This 
cable was installed about 12 years ago 
and was placed in a pipe at a fair 
depth under a main line track and sid- 
ings. Recently, during a severe wet 
spell, we noted that certain pairs in 


the cable showed partial grounds. Tests 
indicated the trouble to be under the 
tracks so we replaced this section which 
cleared the trouble. 

“The old cable, after it was removed, 
had numerous small openings in porous 
spots which admitted the water. There 
is little doubt but that vibrations 
caused by passing trains, transmitted 
through the ground to the cable, caused 
the trouble.” 


(Please turn to page 22) 





existence as a people? 
2. Have I 


interest ? 


stopped putting my 


other waste? 


of my ability? 





How Can YOU Help Win This WAR? 


Ask yourself the following questions: 


1. Do I realize we are fighting, not for conquest, but for our very 
personal 


3. Am I willing to use my spare time (I do have to make a living) 
to cooperate in civilian defense work? 


4. Am I determined (a) to stop grumbling about the job that’s being 
done when I’m not sure of my facts, and (b) to send constructive 
suggestions to the proper authorities? 


5. Am I being as careful as I can be about repeating groundless rumors 
that might obstruct the war work or help the enemy? 


6. Am I doing everything possible to economize in my use of essential 
materials—rubber, oil, gasoline, etc? 


7. Am I trying to save waste materials—paper, rubber, metal tubes, 
etc.—and to facilitate their collection by 


8. Am I buying Victory Bonds and War Savings Certificates to the limit 


9. Am I contributing as much as possible to the Red Cross and other 
welfare organizations which need funds now more than ever? 


10. Do I always and ever remember the atrocities of Hong Kong and 
my pledge to pay the Japs back a thousandfold? 


IF YOU CAN ANSWER 
YES! 


Youw’re all right, Brother, you're all right. 
(Reprinted from THE MONTHLY BULLETIN) 
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1A Service on the 
INDUSTRIAL FRONT 


If medals were bestowed on machines, the Automatic Electric P-A-B-X 
would merit the highest award for efficiency of telephone service on the 


industrial front. 


For now, when time is at a premium, these automatic private exchange 
units are saving countless minutes in industrial production—tying together 
every department of each vital industry with fast, accurate intercommunica- 
tion—speeding up calls to and from the city exchange—working efficiently 
twenty-four hours a day, every day—stepping up the production of materials 


desperately needed on a score of far-flung battle fronts. 


By its “distinguished service” on the industrial front, Automatic Electric 
P-A-B-X equipment is thus helping to speed the day when soldier and worker 


alike can again resume civilian activity under the terms of a victorious peace. 


AUTOMATIC + ELECTRIC 


ORIGINATORS A 





MAKERS OF TELEPHONE, SIGNALING AND COMMUNICATION APPARATUS 
ELECTRICAL ENGINEERS, DESIGNERS AND CONSULTANTS 





Distributors in U. S. and Possessions: 
AMERICAN AUTOMATIC ELECTRIC SALES COMPANY, Chicago, U. S. A. 
Export Distributors: AUTOMATIC ELECTRIC SALES COMPANY, LIMITED 






































































































































































We now have at least one sure case 
where vibration caused trouble to 
underground cable and if any others 
have had a similar experience, we 
would be pleased to hear from you also. 


* * * 


I am informed by Daniel Seitz that 
Alfred Bellis, chief electrical engineer 
of the John A. Roebling’s Sons Co., has 
determined after exhaustive tests that 
the majority of underground telephone 
cable trouble in manholes may be 
traced directly to damage to the cable 
ends when pulling the conduit. No 
doubt this is true, but the subject had 
been sadly neglected until Dan gave 
us some interesting and valuable in- 
formation on the subject recently in 
his series of articles, “Approved Main- 
tenance Practices,” in TELEPHONY. 


Vv 





PBX Operators 
Need Training 


(Concluded from page 10) 





visits bring to light many condi- 
tions. Changes in attendants are 
discovered that were not known and 
the new attendant may need coach- 
ing. But in smaller exchanges 
scheduled visits probably would not 
be warranted at all. 

The need for a visit on the part 
of the chief operator or PBX super- 
visor generally becomes apparent 
through some service difficulty, called 
to attention by a plant man or com- 
mercial man who has visited the 
board, or the condition may be noted 
by the chief operator direct, on the 
basis of local or toll irregularities. 

The best approach is to make a 
friendly inquiry about the service or 
how the board is working and sit 
down with the attendant to observe 
how the calls are handled. If there 
is a lack of understanding of the 
equipment or of the local or toll prac- 
tice, it will soon come to light 
through the ensuing conversation 
and observation of the work. 

Perhaps all that is required is a 
simple instruction given in a tact- 
ful manner, or if equipment is in- 
volved the cooperation of the repair 
department should be obtained. 

It is sometimes advisable, even in 
the smaller exchanges, to follow up 
by frequent visits after cutting in a 
PBX at an important and busy con- 
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cern, until there is a feeling of cer- 
tainty that everything is moving 
along in a satisfactory manner. An 
invitation to the attendant to visit 
the central office is generally appre- 
ciated. 

There are conditions that arise at 
times over which the attendant has 
no control and a tactful approach 
must be made to the management 
of the concern. For example, it 
happens at times that unintentional- 
ly the attendant is assigned so many 
other duties that the operation of 
the board is materially affected. 
These conditions develop over a 
period of time so that even the man- 
agement is unaware of the unusual 
load that is being carried by the 
attendant. Generally all that is 
necessary is to call attention to the 
condition, based on the observations 
of your visit, and the necessary ad- 
justment is made. 

PBX attendants can help speed up 
their toll service by furnishing called 
numbers when filing their calls and 
we should help them build up a list 
of frequently called numbers. We 
should also impress the advantages 
of letting the toll operator deal di- 
rect with the extension user, rather 
than relay all reports and action 
through the attendant. 

We should make definite efforts to 
encourage PBX attendants to feel 
that they are a part of the telephone 
service organization and to develop 
in them the same spirit of service 
which exists generally among our 
telephone employes. 


Vv 


“Telephone-Crazy” Is Term 
Applied to Washington, D. C. 

In a news dispatch from Washing- 
ton, D. C., Fletcher Knebel reports: 
“This war capital of the United Na- 
tions is going telephone-crazy. Every 
day 101,444 persons outside Washing- 
ton, from Chicago to Chungking, talk 
to someone in Washington by telephone 

. . 2,469 long distance operators are 
on the job in shifts around the clock, 
as contrasted with 414 girls two years 
ae 
In the same period the circuits have 
grown from 716 to 1,642 and the num- 
ber of long distance switchboard posi- 
tions from 106 to 455, the local tele- 
phone plant and equipment has been 
expanded by $36,500,000, and the num- 
ber of telephones jumped more than 
83,000. ... The War Department alone 
has 62 operators and 7,000 lines... . 
The new War Department building 
nearing completion will have the larg- 
est private branch system in the world 
with 112 operators and more than 10,- 
000 lines.” 











In the Nation's 
Capital 


(Concluded from page 13) 





6,400 Independent telephone «om. 
panies and all of the Bell compaiies, 

This order makes it necessary that 
company officers who are responsible 
for compliance with FCC accounting 
regulations should be properly iden- 
tified with the commission. The 
order requires such officials to give 
the source of the delegation of their 
authority and such facts as whether 
they are responsible to the board of 
directors or directly to the stock- 
holders of their respective com- 
panies, and so forth. 


The background of the order may 
be connected with the recent incident 
involving the failure of the North- 
western Bell Telephone Co. to file 
tariffs covering certain border ex- 
changes in Iowa. That, of course, 
had to do with rate tariffs and not 
accounting regulations. 


It is understood that the Chief 
Signal Officer has sent a directive to 
all Signal Corps officers asking them 
to cut down on the use of telephone 
facilities to the extent of 25 per cent, 
and further directing that where 
such curtailment is found to result 
in excess facilities, the latter should 
be turned in for reassignment to 
other areas where they are more 
needed. 


Vv 


Two Chesapeake & Potomac 
Officials Receive Promotions 


Robert C. McCann has been ap- 
pointed vice-president of the four 
Chesapeake & Potomac Telephone Com- 
panies serving the District of Colum- 
bia, Maryland, Virginia and West Vir- 
ginia, and Arthur L. Lambdin has been 
named vice president and general man- 
ager of the company in Virginia suc- 
ceeding Mr. McCann, it was recently 
announced. 


Mr. McCann, who has lived in Rich- 
mond since 1930, has been general 
manager of the company in Virginia 
since 1939 and became vice-president 
in 1940. Mr. Lambdin has been gen- 
eral commercial agent of the C. & P. 
since May, 1936. 
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international Names New 
Secretary and Treasurer 
International Telephone & Telegraph 


Cor). announced August 11 the election | 


of wald C. Buchanan as treasurer 
and Charles D. Hilles, Jr., as secretary 
of t corporation. 

\ Buchanan is a native New 
Yorser, educated at Oxford and Cam- 
bridve Universities, England. He was | 
a utenant and bombing pilot with 
Allied Air ‘Forces in 1916-1918, and | 


for six years after the war was senior 
accountant with the firm of Lybrand, 


2oss Bros. & Montgomery in New 
Yc He joined I. T. & T. in 1926 and 
was European comptroller from 1928 
to 1931. He returned to New York as 


assistant comptroller and in 1935 was | 
assigned to Rumania where, from | 
1935-1937, he successfully carried out | 
important international financial trans- | 


actions as comptroller of the Ru- 
manian Telephone Co. which was then 
an I. T. & T. subsidiary. He returned 
to New York in 1937 as I. T. & T. 
assistant comptroller. 

Mr. Hilles is a native of Lancaster, 
Ohio, but has resided for most of his 
life in New York City. He is a grad- 
uate of Yale College in 1924 and the 
Yale School of Law in 1927. He was 
associated with the law firm of Root, 
Clark, Buckner & Ballantine as attor- 
ney from 1928-1941 and served on 
special assignment with the Allied Pur- 
chasing Commissions during 1940 and 
1941. He joined I. T. & T. on Septem- 
ber 1, 1941, as assistant general at- 
torney and assistant secretary. 

VV 
A. T. & T. Earnings 
At $4.88 a Share 

Reflecting reduced dividend receipts 
from underlying Bell System com- 
panies, net income of the American 
Telephone & Telegraph Co. for the six 
months ended June 30 declined to $91,- 
363,024, or $4.88 a share on the com- 
mon stock, against $96,317,831, or $5.16 
a share, in the corresponding 1941 
period, it was announced August 12. 

Operating revenue for the six-month 
period mounted to $92,743,383, con- 
trasted with $72,473,337 in the like 
period of last year. Net operating in- 
come from operating activities only 
increased to $20,103,886 from $14,774,- 
679. Both figures, incidentally, are af- 


ter taxes, but exclude interest and | 


other revenues such as dividends from 
subsidiaries. 

For June alone, net income dipped 
to $40,286,477 from $45,657,064 in the 
1941 month. Net operating income, on 
a gross of $15,961,801, rose moderately 
to $3,504,804 from $2,657,064 in the 
like month of last year, when gross 
operating gross amounted to $12,- 
560,002. 
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W... a line must 


be strung—in a hurry—a 
soldier has no time to baby 
tools. Under war conditions, 
Klein pliers and equipment 
are proving the wisdom of 
» the policy of extra quality— 
of added care in manufac- 
ture that has made the name 
of Klein synonymous with 
the finest in tools among 
linemen and electricians— 
everywhere. Today, as in the 
past, under the acid test of 
war, this equipment is prov- 
ing to our sailors and our 
soldiers here and in foreign 
lands that, the extra quality 
that has characterized Klein 
equipment “since 1857"’ 
assures better work—per- 
formed on time. 


Since 1857 


ASK YOUR SUPPLIER 


Foreign Distributor: 
International Standard Electric Corp., New York 
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FCC Hearing on Transfer of Clevenger was born in 1899 at Wilm- 

Keystone Properties to Bell ington, Ohio. He is married and has 
A further hearing for August 31 has one child. 

been ordered by the Federal Communi- During the past several years he 


cations Commission on the amended has advised the following firms on 
applications of the Bell Telephone Co. their public relations: Warner Bros, 
of Pennsylvania and the New Jersey Picture Corp.; Texas Corp.; Crucible 
Bell Telephone Co. on their proposed Steel; Dow Chemical; New Jersey 
purchase and consolidation of the Key- Central; Baltimore & Ohio; Consoli- 
stone Telephone Co. in Pennsylvania dated Edison; National Power Light; 
and its subsidiary properties in New Virginia Public Service; Columbia Gas 
Jersey, which operate under the names & Electric; Chase National Bank; Ma- 
of the Eastern Telephone & Telegraph rine Midland Trust Co.; New York 
Co. and the Camden Atlantic Telephone Curb Exchange and the Automatic 
Co. The hearing will be held in Wash- Phonograph Manufacturers Associa- 





ington, D. C. tion. 

VV In 1940 he established the public 
relations department of Broadcast 
| Ilinois Bell Granted Extension Music Inc., during the days that or- 

To Operate Coastal Station ganization contested for music supply 

The Federal Communications Com- for broadcast radio with ASCAP, and 
mission on August 7 granted the IIli- he conducted its operations until 
nois Bell Telephone Co., Lake Bluff, Il., March, 1942. More recently he has 


an extension of special temporary au- been a consulting expert to the Secre- 
thority to operate coastal harbor sta- ‘ary of the United States Treasury. 
tion WAY using additional frequencies vv 

2782, 4162.5 kilocycles unlimited, 6455, 


8840 and 11090 kilocycles day only, for Nebraska Commission Questions 
communication with ship telephone sta- State Supreme Court Powers 

tions on the Mississippi River and con- The Nebraska State Railway Com- 
necting inland waters, provided no mission has asked the state supreme 
interference is caused with the service court to recede from its position that 
of this station to ships on the Great it has the right to hear appeals from 


Lakes. commission orders de novo and to de- 
This authority is to continue from _ cide the controversy on the basis of the 
August 11, until further order of the preponderance of the evidence. The 








commission, but not beyond November commission takes the position that the 
11, 1942. court has exceeded its powers, and 
| VV that these are limited to determining 
whether the findings of the commission 
| Clevenger New FCC are reasonable or unreasonable. 
Director of Information It also contends that the supreme 
""RELIABLE'‘' | The Federal Communications Com- court is bound to give those findings 
| mission announces the appointment of the same weight as is given to verdicts 
No. 1000 Russell R. Clevenger as director of of jurors who are triers of fact, which 
| information to fill that position during verdict cannot be reversed unless 
OUTDOOR the absence of George O. Gillingham, clearly wrong. The decision related 
| now on active duty with the Army. to the action of the commission in 
PROTECTOR | Mr. Clevenger was on the staff of the refusing to allow the Northwestern 


| New York Times for five years, spend- Railway Co. to use its own judgment 

| ing part of that time in Europe writing as to whether to continue operating a 

| special articles. He has had wide ex- station with a full-time or a part-time 
ble | perience in the field of public relations agent. 


)e : . 
(G) ie om a a, and is now on leave of absence as vice The court held that the order was 
a k ELECTRIC COMPANY 


president of Albert Frank-Guenther arbitrary and not sustained by suffi- 
OVER 30 YEARS SERVICE TO THE UTILITIES Law Inc. He received his B.A. and_ cient evidence. The commission retorts 
314 T-y- L AVENUE H A N 


| 
a AMAT SN | B.Litt., from Columbia University. Mr. that this deprives it of all discretion 
TELEPHONY 
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SAVE HUNDREDS OF TONS 
OF COPPER WITH 





TELEPHONE companies are getting more miles of 
line with less copper by using Copperweld. And not 
only are they saving copper but they are getting all 
the Copperweld advantages of high strength, good 
conductivity, rust-resisting life and easy handling. 
Copperweld wire is guaranteed to have the rust- 





resisting life of solid copper. Copperweld wire stays 
new—its better voice transmission and greater safety 
are permanent characteristics. 

Buy Copperweld Line Wire* from American 
Automatic Electric Sales Company, Graybar Electric 
Company, Kellogg Switchboard and Supply Com- 
pany, or Stromberg-Carlson Telephone Manufactur- 


COPPERWELD—~> aw 
REQUIRES ONLY 30% ing \ompany. 
(OR 40%) COPPER 4 *Copperweld Drop Wire may also be 


obtained from all of these distributors. 


USE COPPER WISELY - DO NOT WASTE 
COPPER WIRE —> 

REQUIRES 

100% COPPER 
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GLASSPORT, PA. 


















Make Any Type of 
Wall Telephone 
Pay Dividends! 
















































































MERELY ADD THIS 
GRAY PAYSTATION 


Attachment: No. 11 


SMALLER operating companies 








wishing to profit by the increased 





demand for paystation service, due 





to the recent telephone rationing, 







can do so without elaborate outlay. 






Merely make paystations out of 






existing wall sets by adding this 





side - mounting Attachment - Type 





Paystation unit No. 11. 











The sturdy simplicity, low first 





cost and long service-life of this 





old favorite recommend it to com- 





panies whose traffic does not justify 





the larger types. It works perfectly 





with any type of wall set, common 







battery, local battery or magneto. 






A steel mounting plate is included. 






(When ordering, please comply 
with latest WPB rulings.) 














NOTE—The Government's 6% 
excise tax is NOT assessed 
on unattended paystation calls 


AUTHORIZED AGENTS: 


American Automatic Electric Sales Co. 
Graybar Electric Company 

allees Switchboard & Supply Company 
Leich Sales Corporation 

The North Electric Mfg. Compeny 
Stromberg-Carlson Telephone Manufactur- 

ing Company 

Canadian Telephones & Supplies, Limited 
Northern Electric Co., Limited 









































HARTFORD, CONN. 

















in spite of the fact that it is a con- 
stitutionally - created body set up to 
deal with a special type of problem— 
regulation of rates and services of pub- 
lic utilities and common carriers. 

The commission also takes the posi- 
tion that if all of its orders of that 
character are open to later change and 
amendment on application of the utility 
or carrier interested, its findings are 
not a final settlement of the question 
at issue. 
The court decision represents a 
change of viewpoint, that tribunal hav- 
ing repeatedly held in the past that 
where the action of the commission is 
not unreasonable or arbitrary and does 
not exceed its powers or violate a rule 
of law, the court will not interfere with 
its findings of fact for the reason that 
they involved administrative and legis- 
lative rather than judicial questions. 


Vv 


Indiana Commission Urges 
Toll Call Curtailment 

In order to keep communication lines 
clear for the war effort, the Indiana 
Public Service Commission recently 
joined state telephone companies in 
urging the public in the war centers, 
of which Indianapolis is the largest, 
to curtail long distance telephone calls. 

Don’t telephone unless the need is 
urgent and then keep the conversation 
as brief as possible, was the essence 
of the appeal. 

It was pointed out that long distance 
usage in Indiana has increased tre- 
mendously and that shortage of mate- 
rials forbids expansion of present tele- 
phone facilities. The result, it was said, 
will be telephone traffic jams delaying 
calls vital to the war effort unless pub- 
lic cooperation is forthcoming. 


Vv 


Three Candidates Vie 
For Commission Membership 

The official count will be necessary 
to determine who won the republican 
and democratic nominations for rail- 
way commissioner in Nebraska. Clar- 
ence M. Davis, attorney of Ord, has a 
slight lead over John Knickreim, Grand 
Island grocer, while Chairman Good is 
63 behind Former Commissioner 
Maupin, defeated two years ago for 
renomination, on the unofficial returns 
which do not include 38 precincts 
missing. 


Vv 


Delavan, Minn., Company 
Buys Telephone Property 

The Minnesota Railroad & Ware- 
house Commission on August 6 author- 
ized the Wisner Grove Telephone Co. 
to sell and transfer all of the latter’s 


property to the Delavan (Minn.) Tele. 
phone Co., which at the same tim:., wag 
authorized to purchase the Wisner 
Grove company. 


The Delavan company serves resj- 
dents in Delavan and rural ter itory 
adjacent thereto and the Wisner Grove 
company serves approximately 1 sub- 
scribers and owns and operates a sery- 
ice station line connected with the Dela- 
van company exchange at Delavan. 





Vv 


Summary of Commission 
Hearings and Rulings 


Federal Communications Commission 
August 5: Authority granted the 
Pacific Telephone & Telegraph Co. to 
provide emergency service between 
Spokane and Renton, Yakima and 
Pasco, and between Walla Walla and 
Pasco, Wash., subject to conditions. 


Kansas State Corporation Commission 

September 1: Hearing on application 
of the A. & P. Cooperative Telephone 
Co., Inc., for a certificate relating to a 
proposed issue of its note in the amount 
of $2,250. 

September 1: Hearing on applica- 
tion of R. L. King for permission to 
transfer the franchise of the Haviland 
Telephone Co. and to cease operating 
as a public utility at Haviland. 

September 1: Hearing on applica- 
tion of Vern O. Davis for a certificate 
of convenience and authority to trans- 
act the business of a public utility at 
Haviland and rural vicinity. 

September 8: Hearing on application 
of the Western Light & Telephone Co. 
for authority to make telephone rate 
changes in Conway Springs and vicin- 
ity. 

Nebraska State Railway Commission 

August 14: Authority granted Ne- 
braska Continental Telephone Co. to 
add a minimum switch line rate to the 
tariffs of certain exchanges in order 
to provide uniformity for all exchanges. 


New York Public Service Commission 

August 18: Hearing at Albany on 
petition of Upstate Telephone Corp. of 
New York for permission to issue evi- 
dence of indebtedness and to increase 
its number of shares of capital stock. 


Oklahoma Corporation Commission 

September 8: Hearing on investiga- 
tion of increased rates proposed to be 
charged by the Southwest Telephone 
Co., at Temple. Upon a request filed 
with the commission, by F. J. Jemi- 
son, mayor of Temple, proposed in- 
creases have been suspended and the 
auditing and telephone engineering de- 
partments of the commission have been 
ordered to investigate books and ac- 
counts and make an appraisal of the 
Temple exchange for presentation at 
the hearing. 


Wisconsin Public Service Commission 

August 18: Hearing at Whitehall on 
application of Community Telephone 
Co. of Wisconsin for authority to apply 
its standard toll rates to certain ex- 
changes. 
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Utility Construction 
To Bc Halted by WPB 

Th. War Production Board soon will 
halt w construction by electric util- 
ity cerns — principally the Rural 
Elect: ‘fication Administration—to save 
critic:| war materials, it was learned 
Augu-t 1. 

Th: stoppage, recommended by the 
War \Jepartment, would not materially 
affect private utilities which have vir- 
tuall) completed all new construction. 

Harry Slattery, chief of REA, al- 
ready has ordered work discontinued 
on several of the agency’s projects in 
line with the forthcoming order, but 
officials said some 24 projects still were 
under way. They said some of these 
were about half finished while others 
were nearing completion. 

Several weeks ago the War Depart- 
ment asked WPB to take all the sup- 
plies of copper held by “all” utilities, 
repeatedly mentioning an estimated 400 
tons in the hands of REA, so the 
material could be used by the armed 
services. 

The board agreed to the stoppage 
of construction but will not muke the 
copper available immediately. It was 
understood it will tell REA that its 
remaining copper stocks will have to 
be held as reserves for repairs and 
maintenance and that new supplies will 
not be available. 


Vv 


Business Subscriber Praises 
Harrisonburg (Va.) Company 

After the Harrisonburg (Va.) Mu- 
tual Telephone Co. efficiently handled 
the installation of a new PABX system 
for one of its business subscribers, 
Merck & Co., it received a complimen- 
tary letter from the concern express- 
ing appreciation for the splendid co- 
operation of Frank A. Gould, general 
manager of the telephone company, and 
of E. B. Lewis who handled the change- 
over “so smoothly that we hardly re- 
alized it was being made. All of your 
other men handled themselves equally 
well... . You are to be complimented 
on having developed a very efficient 
and thorough organization.” 


Vv 


Changes at Lexington, Ky. 

R. M. VAN Hoose, formerly traffic 
superintendent of the Lexington (Ky.) 
Telephone Co., recently went to Val- 
dosta, Ga., to assume the position of 
district traffic manager of the South- 
ern Bell Telephone & Telegraph Co. 
CarL R. WILLIS, a native of Tennessee, 
formerly located in the Lexington Tele- 
phone Co.’s general office, is now traffic 
superintendent of the Lexington divi- 


sion. 
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SANDS TYPE 35 
PROTECTED CABLE TERMINALS 


SANDS TYPE 40 
PROTECTED CABLE TERMINALS 


ELECTRIC 
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SHALL WE BE “POOR” 
OR “PROGRESSIVE”? 


By EARLE BLOMEYER, General Manager and 
JOHN CULBERTSON, District Manager, 
Georgia Continental Telephone Co. 


OME MEN eall all old equipment 

junk. Other men can work on the 
same old equipment with a _ willing 
mind, a little expense, some good 
judgment and common sense and make 
a lot of it work like new, and even look 
like new again. The difference in the 
attitudes of these two types of men 
will, for the most part, be reflected in 
the profit and loss statement of their 
companies, and will determine whether 
those companies are poor or progressive. 

We use the word “poor” as a relative 
term to merely indicate that a particu- 
lar company is poorer than it otherwise 
would have been, if the employes and 
management had realized the full bene- 
fit from their expenditures of time and 
money. A poor company may have 
some excellent new equipment, but if 
that equipment were not purchased in 
an economical manner, to replace equip- 
ment on which the full service life 
had been received, then part of the 
money spent for the new equipment 
was wasted, and waste can only be 
charged against the profit of the com- 
pany. 

The same man that calls all old 
equipment junk will probably have the 
idea that his company is rich and 
stingy, as the management will not 
grant all of his requests for new mate- 
rials. Actually, any particular com- 
pany has only a given amount of in- 
come, and a large part of that income 
must be set aside for certain fixed ex- 
penses over which the company has 
very little control, such as taxes, in- 
surance, connecting company’s portion 
of toll charges, and to a great extent, 
wages. 


The management of the company 
must supervise carefully those expenses 
over which it does have control, so that 
the total expense will not exceed the 
total income. If the employes or the 
management are wasteful or inefficient, 
|every dollar wasted means one dollar 
|less than could be used to buy other 
| materials or equipment that are ac- 
tually needed, or to increase wages. 
Thus, rather than the company being 
stingy, the attitude of the employe 


himself may be the real reason that 
he does not receive all of the advan- 
tages he wishes. 

Every man, when he accepts a job, 
usually plans to have a permanent 
position with the company which em- 
ploys him, and it is obvious that if he 
is able to improve the position of the 
company by the use of good judgment 
and progressive thinking, he is improv- 
ing his own position at the same time. 
It is only the drifter, who does not 
plan on a permanent position, that can 
afford to waste, and to forget about 
the welfare of the company. 

Fortunately for the telephone indus- 
try, we do not have very many of these 
men seeking jobs, probably because the 
nature of the work requires a training 
period of considerable length, and a 
drifter will not be as interested in 
learning a skilled trade as he will an 
unskilled one. 

The factors that determine whether 
or not an employe will be progressive 
are chiefly his own attitude and initia- 
tive, combined with the proper instruc- 
tion and supervision. The only control 
the management of a company has over 
the progressiveness of the company is 
the careful selection and training of 
its employes, together with the recog- 
nition of proven ability. 

The progressiveness of a company 
depends solely upon its employes, and 
no progressive company can tolerate 
an employe that does not meet the nec- 
essary basic requirements of the proper 
attitude, or the desire to promote the 
welfare of the company. In order to 
encourage progressiveness among em- 
ployes, a company should always base 
its rewards and promotions solely upon 
the ability of its employes, so that each 
employe will know that he has an equal 
chance to prove his merit among all of 
the other employes. 

The telephone industry provides 
many opportunities for men who are 
willing to use common sense and work 
hard. There is no doubt that there 
are always better jobs available for 
every man that can prove himself cap- 
able of increased responsibilities, and 
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a procressive worker will have no 


difficu''y in progressing himself at a 


rapid ite. 


VV 
Ohic Bell Strike Ends; 
Labor Hearing This Week 


A wo-day strike in the northeastern 
area of the Ohio Bell Telephone Co. 


by p' int members of the Ohio Federa- | 


tion of Telephone Workers ended on 


the morning of August 7 after the com- | 


pany and the federation were notified 
that the case had been certified to the 
War Labor Board and a hearing set 
for August 17, according to informa- 
tion received by TELEPHONY. 

About 2,100 plant workers suspended 
work and picket lines were established 
at all of the company’s buildings. Al- 
though the traffic employes did not 
strike, many of them refused to pass 
the picket lines and the result was a 
50 per cent shortage of operating per- 
sonn¢ Among the large cities in the 
territory affected were Cleveland, Ak- 
ron, Youngstown and Canton. 


Last January the company and the 
councils of the federation signed an 
agreement covering wages and work- 
ing conditions. This contained a pro- 
vision that further conferences would 
be held at the end of six months if 
conditions should change, it is said. 

In June discussions were held on a 
demand from the federation for a wage 
increase of $1.00 a day for all classi- 
fications and some other miner changes. 
These meetings were held between the 
company and the various councils— 
plant, traffic and commercial. When 
no agreement had been reached by July 
17, the union referred the matter to 
the conciliation service of the United 
States Department of Labor. 

Conciliation hearings began on July 
22. The conciliators were Dan F. Hur- 
ley and Owen Schaefer. The last hear- 
ing was on August 4, when Mr. Schae- 
fer asked the company for some addi- 
tional information to be furnished him 
the next morning. It was after the 
meeting on August 4 that the north- 
eastern area plant council called the 
strike and the picket lines were estab- 
lished early on the morning of August 
5. At the same time the company was 
still holding conferences with the traf- 
fic and commercial councils, it was 
stated. 

On August 5 the matter was brought 
to the attention of the U. S. Depart- 
ment of Labor by the conciliators and 
Secretary of Labor Perkins certified it 
for a hearing before the War Labor 
Board. The War Labor Board imme- 
diately sent the following telegram to 
F. M. Stephans, Ohio Bell operating 
vice president, and to the officers of 
each council: 
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STRENGTH! 


2 Things Make Hemingrays Super-strong 






First, a “‘secret’’ glass batch-mix—climax 
of 87 years of experience. Second, Owens- 
Illinois step-by-step quality-control produc- 
tion. These result in Hemingrays free of voids, 
stresses and strains... makes them so ho- 
mogenecous that sudden changes of tempera- 
ture leave them unimpaired. They defy sun, 
rain, hail, snow and sleet. One Hemingray 
user reports... ‘‘thousands in continuous 
service for over 50 years.”’ 

Fact is, a 100-year old Hemingray Insulator 
could be remelted and made into another in- 
sulator that, in turn, would last another 100 
years, because time does not affect the struc- 
ture of their glass. 

Hemingrays are sold only through principal 
jobbers. Their cost, figured in service-life, is 
measured in cents. Manufactured by Owens- 
Illinois, Hemingray Division, Muncie, Ind. 
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Using A. S. T. M. procedure, a recent test of 





| " 3%; ‘ | stock Hemingray Insulators by Purdue Univer- 
; . : sity technicians shows a strength of 3,000 lbs. 
Hemingray No, 42 .. . favorite for ‘ 
toll lines—its long leakage path Such brute strength would easily support the 
a family sedan—fully loaded! 


OWENS-ILLINOIS 


HEMINGRAY Telephone & Telegraph Insulators 
EXPORT AGENTS: INTERNATIONAL STANDARD ELECTRIC CORP. + NEW YORK 
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TELERING 


ECONOMY 
RELIABILITY 





ONLY ONE CONTACT! 


@ Reliable ringing service is essential 
in providing satisfactory telephone 
service. 


@ Use TELERING and provide the 
MOST reliable service at the LEAST 


cost. 


Current Consumption Negligible 


Positively No Radio Interference 


@ Directly converts Commercial Alter- 
nating Current to Telephone Ringing 
Current. 


@ You can always depend upon our 
full co-operation and prompt service. 


Sold by Leading Telephone Distributors 


TELKOR, inc. 
ELYRIA, OHIO 


er foe 2 @ 
30 
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“The Secretary of Labor has today 
under the authority of the executive 
order issued by the President of the 
United States on January 12, 1942, 
certified to the National War Labor 
Board the dispute involving The Ohio 
Bell Telephone Co. and The Ohio Fed- 
eration of Telephone Workers. We 
are advised that the men involved in 
this dispute are engaged in a strike 
which has seriously interrupted the 
production of vital war materials. This 
strike was called and has been contin- 
ued in violation of the national agree- 
ment of labor unions that there shall 
be no strikes for the duration of the 
war. The President of the United 
States has established in the War Labor 
Board a procedure for the peaceful 
settlement of labor disputes during this 
great emergency. The board is pre- 
pared in accordance with its authority 
to give immediate consideration to this 
case. However, it will not consider 
the merits of this dispute as long as 
the strike continues. The board expects 
that as loyal and patriotic citizens the 
employes of this company will imme- 
diately end this strike and return to 
work. Please advise.” 


But the strikers did not return to 
work and on August 6 the picket lines 
were still in effect. However, on fur- 
ther advices from the War Labor 
Board to the effect that August 17 
had been definitely set for a hearing 
before the board, the strike was called 
off and on the morning of August 7 
all employes returned to work and op- 
erations became normal. 


Vv 


Direct Service to Army 
Establishments Reduced 

In order to meet the stringent cur- 
tailment of critical materials and to 
provide for the increasing demand for 
communication facilities for Army task 
force use, a general reduction in the 
amount of communication service af- 
forded Army camps, posts, and stations 
within the continentai United States 
as against that normally provided is 
considered mandatory, according to a 
directive released July 22 to Army 
Signal officers by the Office of the Chief 
Signal Officer, War Department, Wash- 
ington, D.C. 


Recommendations to curtail such 


service included in the directive are as 
follows: 


(a) In the provision of communica- 
tion facilities for new military activi- 
ties, telephones for ground force instal- 
lations will not be provided below 
battalions or separate companies. Fa- 
cilities at air fields, ordnance estab- 
lishments, industrial plants, engineer 
corps projects, quartermaster estab- 
lishments, and other similar military 
activities will be accordingly reduced. 
reduction of at least 25 per cent 
below that normally provided will be 
considered as a minimum necessary to 
meet the requirements of this curtail- 
ment. 


(b) When practicable, and where less 


> 








than 300 lines will meet the r:quire 
ments, a manual rather than aut matic 
installation will be made in order to 
conserve vital critical materials. 

(c) Trunking facilities will be re. 
duced to that considered essen‘ial to 
the conduct of official business and 
minimum facilities only will b« pro. 
vided for future growth of such re 
quirements. 

(d) Pay stations will be held to the 
bare minimum considered necessiry to 
handle the personal call requirements, 
Where practicable, attendant switch- 
board facilities will be installed by 


the telephone company to serve a 
group of pay stations, thereby veduc- 


ing the trunk facilities required for 
such service. 

(e) At locations where attended 
switching facilities are installed by the 
telephone company, consideration wil] 
be given to the use of official trunks 
for the handling of personal or pay 
station calls at such hours as will not 
conflict with the use of these facilities 
for official traffic. 

(f) Consideration will be given to 
the use of bridge stations (extensions) 
instead of main line stations wherever 
possible with the view to the saving 
in cable pairs, and the gauge of cable 
used in outside plant construction 
should be held to a minimum necessary 
to afford satisfactory transmission. 
New cable projects will provide for a 
minimum margin of growth and future 
relief will be provided by paralleling 
cables at a later date if found neces- 
sary. 

Reduction in service as above 
lined will apply to 
ment-owned and rented systems wher- 
ever practicable. At government-owned 
installations, the reduction of facilities 
will be made with a view to the re- 
leasing of equipment such as tele- 
phones, switchboard positions, attend- 
ant’s cabinets, and automatic units for 
use elsewhere, according to the Signal 
Corps directive. 

An immediate survey will be made 
and a report submitted to the Chief 
Signal Officer as early as practicable 
indicating the equipment which it is 
considered can be made available from 
existing government-owned systems 
through the general reduction in serv- 
ice under the procedure as above out- 
lined. 


out- 
existing govern- 


instructions which have 
been issued on the same 
subject and which may be in conflict 
with the above are modified or re- 
scinded in accordance with this latest 
directive. 


Existing 
previously 
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First Bell Woman 
Employe Joins Army 

First woman employe of the Bell 
Telephone System to join the armed 
forces is Elizabeth F. Rogers, who has 
been sworn in as second lieutenant by 
Capt. Harold J. McCann. She is sched- 
uled for active duty at General Hos- 
pital Nursing unit, Boston, Mass. 
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ti an 1 I 
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ents, rec uires that: 
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"9 the by September 20, publisher 
, = must notify WPB of the 
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en to mium, copper, lead, nickel, qt 
Si0ns) tin, zinc, or any alloy there- Ny 
-rever of). ~ 
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~ lete plates results in loss of “4p qn?" 
»SSAry right to acquire new ones for OM 


three months. 


ission. 

for a (4) Beginning October 1, 1942, 

‘uture buyers of plates shall en- . 

ieling cclas om Gs toler @ state- Get maximum use of your old telephones 
neces- ment: 


The undersigned hereby by rebuilding them the AR way. Desk 
certifies that he is familiar 


» out: with the terms of Conserva- stands completely rebuilt and blanked 


vern- tion Order No. M-99, and is 


not prohibited thereby from ° ° 
wher- cielcing ts tania Gane for dial — only $4.00 with your old set. 
ywned by ordered. 
. ie “ieee «kre 
je Te ‘ (Name of Person) Help the war effort and prepare for the coming of 
tele- Pc abiicveseees aa Prrree 
‘tend- er en ae automatic service at low AR prices. Or send any of 
‘s for (5) Any person owning obsolete Id 
it eal plates may sell or deliver the our old equipment for r ildi y- 
ignal ee oe ee alee y quip or rebuilding for any type of ser 
dealer, secondary smelter, or . » 
made refiner authorized to receive ice. Remember, AR rebuilt means factory reconstructed 
‘hie the same under the pro- a ie 
Chief Visions of ty euler of tane- inside and out by expert craftsmen. .. . If you have 
cable lation of the Director Gen- : ; 
it is eral for Operations. no trade-ins, we'll send you 
ns: ‘+ + THE MARK OF “a 
ems AR rebuilt instruments 


In accordance with TELEPH- 























yor ony’s long standing policy, all in from our stock. Write for 
engravings not called for by an REBUILDING ; 
ail advertiser one year after use SERVICE prices. 
al will, as heretofore, be disposed 
re of. The continuance of this pol- 
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Plants May Secure 
War Production Posters 


In the first six months of its exist- 
ence, the war production drive has 
enlisted 3,500,000 men among the 1,400 
plants which have established labor 
committees, reports to war production 
drive headquarters show. 

The war production drive was in- 
augurated on March 2 by Donald M. 
Nelson, chairman of the War Produc- 
tion Board, who called upon labor and 
management to form joint committees 
to meet the President’s goal of 60,000 
planes, 45,000 tanks, 20,000 anti- 
aircraft guns and 9,000,000 tons of 
shipping this year. 

September 2, six months later, sees 
production approaching these goals as 
a direct consequence of this labor man- 
agement cooperation, plus the service 
rendered by the war production drive 
headquarters. 

Their labor-management committees 
are entirely voluntary; war production 
drive headquarters have issued no 
strict set of rules, leaving to the indi- 
vidual committees the solution of its 
own production problems. However, it 
has offered suggestions, coordination, 
and numerous services from which an 
individual committee may select what 
serves their needs. 





the desired information. 





Answers to the Traffic Questions on Page 14 


1. Cancellation means final disposition of the call therefore it is not 
necessary to hold it for an AG. 


2. Ordinarily the circuit is held while the charge operator secu: s 


In some cases, during periods of abnormal 
traffic or when the circuit group involved is overloaded, it is advisalie 
to explain to the calling party that it is necessary to secure the char-e 
from the calling place but, because of heavy traffic, this will have to \« 
done later and that you will call him when the charge is secured which 
will probably be the following day. The charge can then be obtained dur- 
ing night hours when traffic has fallen off and idle circuits are availab 
However, if this will not be satisfactory to the customer, attempt 
secure and furnish the charge as soon as possible. 

3. Please refer to preface for answer. 

4. Information on this subject is incorporated in the preface. 
5. Authorized abbreviations should be used for prefixes. 
on Collect calls the prefix should be written in full unless you have 
been locally instructed to use an abbreviation. 


However, 








War production drive headquarters 
outline these services as follows: 

PosTEerRS: Thirteen posters in various 
sizes have gone out to plants and more 
are on the way at the rate of two a 
month. The latest poster, in red and 
black, shows a huge bomb striking at a 
swastika in the center of a rising sun. 
On the bomb are the words: More 
Production. 
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STROMBERG-CARLSON TELEPHONE MFG. CO. 
Factory and General Offices: 100 Carlson Rd., Rochester, N. Y., U. S. A. 
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The most popular poster in the past 
six months has been one showing a 
worker, a soldier and a sailor, captioned 
“Men Working Together,’ and one 
showing simply an American flag, 
captioned, “Give It Your Best.” 


All posters are offered in a 40 by 
28% inch size; some are offered in 
double size; some in half size, quarter 
size and placard size. 





Their bright colors have transformed 
the appearance of many a drab plant 
and have inspired countless workmen 
to greater efforts. 


STREAMERS: In addition to posters, 
10-foot streamers bearing such legends 
as “Every Minute Counts” and “Time 
Is Short” are supplied to labor-manage- 
ment committees. 


INFORMATION STAND SERVICE: Book- 
lets and leaflets for information stands 
are supplied in sufficient quantity so 
that every man in a plant may have 
one to take home. Titles include “Jn 
A Pig’s Eye,” “Get Straight About 
This War” and many others. 


MOTION PICTURE SERVICE: Through 
the OEM film unit and the Army, 
war production drive headquarters 
offer use of 16mm. sound film on a 
large number of subjects related to war 
production. A small service fee and 
transportation costs are charged. 





TRANSCRIPTION SERVICE: For plants 
with loudspeakers or other transcrip- 
tion facilities and for plants participat- 
ing in local radio programs, drive 
headquarters offer a large number of 
transcriptions, ranging from a 14- 
minute recording of the Star Spangled 
Banner to a 30-minute dramatization 
of the Victory Ship program. Most 
of the transcriptions are five to six 
minutes long. 
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Telepione Man Praised 
For E\iminating Waste 

In <n editorial on August 2 the 
Peoria (Ill.) Star paid tribute to the 
Ameri:an Telephone & Telegraph Co. 
and a member of its staff for the con- 
tribution they have made to the war 
effort in eliminating waste of critical 
materials. The editorial follows: 

“Harvey A. Anderson was set to 
work several years ago to eliminate 
waste for the American Telephone & 
Telegraph Co. He did a fine job. The 
big companies, by the way, that show 
consistent earnings through the years 
are the ones that persistently and con- 
tinuously fight waste. Mr. Anderson 
did such a good job for A. T. & T. that 
when the government needed an expert 
to he!p solve the problems of raw mate- 
rial shortages it commandeered him. 
And he is now getting results, even if 
he is a thorn in the side of the Army 
and Navy. : 

“Time magazine tells the story, and 
it tells what Anderson suggests be done 
to fix things up. 

Chere is no real shortage of criti- 
cal metals that can’t be remedied .. . 
merely the most extravagant kind of 
wastage.” That is Mr. Anderson’s 
statement, and he seems to have backed 
it up with facts and figures. 

“According to this waste eliminator, 
the U. S. copper supply is ten times 
what Germany has been winning the 
war with, yet the U. S. war plants are 
slowing down for “lack” of copper. Mr. 
Anderson runs through the list of raw 
materials. He charges waste and he 
blames it on bad management. He 
maintains, for example, that Army 
and Navy specifications often call for 
virgin metals when secondary metal 
would often serve just as well. 

“Some results are already reported 
from Mr. Anderson’s studies and from 
his hard-fisted reports to those in au- 
thority. Waste of any kind is serious 
enough in these times, but when waste 
is practiced by the government it is a 


calamity.” 

VV 
Charles A. Rolfe Active in 
War Effort at 88 

Charles A. Rolfe of Pasadena, Calif., 
the grand old man of the Independent 
telephone industry, is as might have 
been expected—doing his bit in the war 
effort. Whenever he has occasion to 
write a friend—of which he has a host 

Mr. Rolfe encloses a sheaf of hand- 
somely printed cards in colors showing 
the American flag and the words of 
the national anthem and _ patriotic 
poems. One of the latter is an original 
poem by Capt. Jack Crawford and de- 
livered as a tribute to the flag at 
Juneau, Alaska, during the gold rush 
days. 

Mr. Rolfe, who will celebrate his 89th 
birthday next January, is deeply inter- 
ested in national affairs and has dis- 
tributed “The Japanese Problem,” writ- 
ten by George W. Wilder in 1915, which 
forecast many of the events occurring 
today. Mr. Rolfe has copyrighted the 
Wilder address. 
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...pecause he used Amertel 


This typical American expression of 
finality describes exactly how tele- 
phone men feel when they string 
Amertel wire. They know that sound 
engineering and lasting construction 
calls for the very qualities offered 
by Amertel wire or Amerstrand steel 
strand. 


This is true regardless of weather 
and local conditions for there’s an 
Amertel wire for the longest span or 
the shortest span .. . for the heavy 
loading zone and the light loading zone. 


And, right now this extra strength 
and quality that’s in every inch of 
every type of Amertel is more impor- 
tant than ever. It helps do away with 
repairs, replacements and service calls. 
Because it does it helps save steel, 
machinery, manpower and rubber. 


DISTRIBUTED BY 
AMERICAN 


1033 WEST VAN BUREN STREET + CHICAGO, ILLINOIS 
BRANCH WARENOUSES AT DALLAS, KANSAS CITY, LOS ANGELES, RICHMOND (VA.) AND SAM FRANCISCO 
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CLay CONDUIT 


The proved and standard 
Protection for Underground 
Telephone Cables. 

Cheapest in the long run. 
Highest quality and a full 
line of shapes. 


, Cook Distributes New 
| 40-Page Catalog 


A new catalog has been published in 
response to numerous and repeated re- 
quests for product information by 
government procurement officials con- 
cerning the Cook Electric Co.’s line of 
telephone protection and distribution 
equipment and particularly the prod- 
ucts designated as “New in 42” in Cook 
advertisements. 


This 40-page manual is now being 
distributed to more than 1,500 govern- 
ment officials representing the Signal 
Corps, Navy, Coast Guard, Forestry 
Service, Treasury Department, TVA 
and Air Corps. 
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Oliver Company Receives 
Minute Man Flag 


One of the first large industrial 
plants in Pittsburgh whose employes 
have allocated at least 10 per cent of 
their wages for war bonds, Oliver Iron 
& Steel Corp. workers were presented 
with the Treasury Department’s 10 
per cent flag recently. 


The award was made during a noon- 


time ceremony held at the Olive plant, 
attended by nearly 1,000 employes 
High-ranking army and navy 
participated in the program, luring 
which actual presentation of tie flag 
was made by Steacy E. Webste ., aggo. 
ciate administrator of the Penns \lvanig 
War Savings Staff. 


fficers 


In accepting the flag on be! alf of 
Oliver employes, Theodore F. Smith, 
company president said: “. . . This 
war will last until we, in ir lustry 
throughout our country, supply our 
fighting forces and our allies with 
weapons, munitions equipment and the 
necessities of war far in excess of the 
quantities produced by the Axis and 
their puppet nations. .. . I am positive 
that each of us will strive every day 
to increase our daily production to 
answer the Axis with increased de. 
liveries.” 

The 10 per cent flag is the familiar 
Minute Man design, in the upper left 
hand corner of which is a red target 
with “10 per cent” inscribed. 


VV 


Harry A. Davis New Assistant 
To Kellogg President 

By recent appointment, Harry A. 
Davis has joined the Kellogg Switch- 
board & Supply Co. as assistant to 
President Maurice K. McGrath. 

Mr. Davis has been in the communica- 
tions industry for the past 21 years. 
He spent six years with the Illinois Bell 
Telephone Co. in the capacity of plant 
engineer. Two years as communication 
engineer with the Illinois Commerce 
Commission, during which time he had 
extensive contacts with telephone com- 
panies throughout the state, enabled 
Mr. Davis to build a wide acquaintance 
with Independent telephone men. 

For 13 years Mr. Davis was asso- 
ciated with the Postal Telegraph Co. 
holding positions at Atlanta, Omaha, 
New York, and Chicago. During this 


National Fireproofing Corp. 


202 E. Ohio Street, N. S. 
PITTSBURGH, PA. 


THEODORE F. SMITH (left), president of Oliver Iron & Steel Corp., accepts on behalf of Oliver em- 
ployes, the Treasury Department's 10 per cent flag. STEACY E. WEBSTER, associate administrator of the 
Pennsylvania War Savings Staff, makes the presentation. 
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period he was division manager, di- 
vision plant superintendent, division 
sales 1 anager and division general 
manag In these capacities Mr. Davis 
had dealings with Independent tele- 
ymmpanies throughout the mid- 


phone ; 
west, «ntral and southern regions, and 
he developed a good understanding of 


Indepe dent problems and policies. 

Mr. Davis, upon questioning, reveals 
that bis training as a telephone man 
starte! with the fundamentals, as he 
began his telephone work as a line- 
man i Colorado. 

He was an officer in the first World 
War and was connected with com- 
munications in the Field Artillery. 
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Western Electric To Receive 
Army-Navy E 

Two major events highlighting the 
industrial career of the Western Elec- 
tric Co. are scheduled for the last week 
of August when the presentation of the 
new combined Army-Navy E for “ex- 
ceptional performance” to all three 
works coincides with the 25th anni- 
versary of the first demonstration by 
engineers of the company of two-way 
radiotelephone between an airplane and 
the ground. 

The announcement of the award was 
made when Under Secretary of War 
tobert P. Patterson stated in a letter 
to C. G. Stoll, president, that “Western 
Electric men and women of Hawthorne, 
Kearny and Point Breeze plants are 
making an outstanding contribution to 
victory. Their practical patriotism 
stands as an example to all Americans, 
and they have reason to be proud of 
the record they have set.” 

Western Electric was among the first 
companies to be given the joint Army- 
Navy production banner. The order for 
the award covers a greater number of 
war workers, in the three factories, 
than have ever before been granted the 
new award at one time. 

According to President Stoll, West- 
ern Electric factories are carrying 
heavy and increasing schedules of gov- 
ernment orders for military communi- 
cations equipment including field tele- 
phone apparatus, as well as radio for 
planes, tanks, artillery and torpedo 
boats and many other specialized de- 
Vices. 
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Votes Tax on Handsets 

On the report that the city of Roches- 
ter, N. Y., had successfully established 
through the courts the right to tax the 
telephone company for each handset 
in use, the village board of Tuckahoe, 
N. Y., on August 10 approved a reso- 
lution to include such a tax on the New 
York Telephone Co. on the village as- 
sessment rolls for 1942 and 1943. 
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FACE 


By Miss Anne Barnes 
Traveling Chief Operator, lowa Independent Telephone Association 


HIEF operators today are facing more responsibilities than ever 
a before which makes it especially difficult for those who have not 

been tested by the fire of experience. “The race by vigor not by 
vaunts is won,” said Pope. 





Those who have been tested by experience may, in a measure, be 
classified thus: 





ONE: Those whose experience has been further fired by vigorous 
effort and kept burning by continuous effort are able to kindle a flame 
in the minds of student operators, also keep it going stronger in their 
minds. This means growth and sureness in doing what is expected of 


P bee me aye 
) aes oe ae 
them. 





Keep ‘Em Talking Two: Some chief operators are of the high-pressure, human-dynamo 


With Good Transmitters 


Through all war difficulties tele- 
phone service must go on. And, 
a good transmitter is 50%, of 
the battle for good transmis- 
sion. Take out those bad ones 
and send them to Suttle. We 
still give you the same reliable 
pre-war service at the old pre- 
war prices. 


DEPEND ON 


UTTLE 
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type, but their driving forcefulness often lacks teaching quality — an 
important asset for any chief operator. And, in addition, such chief 
operators often lack sympathy because they are inclined to drive rather 
than lead. 

THREE: Some chief operators are, at times, effervescent, bubbling, and 
bustling in their contacts with employes and customers. The influence 
of such a chief operator fluctuates and is reflected in the service of 
operators under her supervision. They like her but they sometimes poke 
fun at her behind her back. 

Four: Some chief operators are the vaunt, bounce, and bluster type. 
Not being sure of themselves, they resort to pretense to cover their 
unsureness in order to “keep face,” as the Chinese say. 

“The countenance is the title-page which heralds the contents of the 
human volume, but like other title-pages it sometimes puzzles, often 
misleads, and often says nothing to the purpose.”—W. Mathews. 
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Autocar Co. Receives 
Arm -Navy — 

Robert P. Patterson, under secretary 
of wer, has announced in Washington 
that the Army and Navy have con- 
ferre! on the Autocar Co., Ardmore, 
Pa. their “E” pennant “for high 
achievement in the production of war 
equipment.” Autocar is one of the first 
two companies in this entire seven-state 
Army ordnance district to receive this 
coveted award, and it means that, in 
addition to the banner which can be 
displayed at the Autocar plant, every 
Autocar employe will receive from the 
Army and Navy a silver lapel button 
carrying the insigne of the award. 

Mr. Patterson also sent a personal 
letter of announcement and of commen- 
dation to Robert P. Page, the Autocar 
president, in which he said, “This 
award symbolizes your country’s ap- 
preciation of the achievement of every 
man and woman in the Autocar com- 
pany. Accorded only to those organi- 
zations which have shown exceptional 
performance in fulfilling their tasks, it 
consists of a flag to be flown above your 
plant, and a lapel pin which each indi- 
vidual within your organization may 
wear as a sign of distinguished service 
to his country.” 
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Cedar Poles 
MICHIGAN POLE & TIE CO. 
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POLES 





B. J. Carney & Co., 100 N. 7th St., 
Minneapolis, Minn.—Western red cedar 
poles. Pentrex Butt Treated or Plain. 








Cc. M. Christiansen Co., Pheips, Wis.— 
Northern White Cedar Poles, plain or 
butt treated. Quotations on request. 








_ International Creosoting and Construc- 

tion Co., Galveston, Texas.—Creosoted 
Southern Yellow Pine Poles. Plants: 
Beaumont and Texarkana, Texas. 








MacGillis & Gibbs Company, Milwau- 
kee, Wis.—Northern White and Western 
Red Cedar Poles. Plain or butt-treated. 
Immediate quotations on request. 








T. M. Partridge Lumber Co., Minne- 
apolis, Minn.—Northern White—Western 
Red Cedar Poles. Plain or butt-treated. 








Valentine Clark Corporation, 2516 Dos- 
well Ave., St. Paul, Minn.—Finished 
Cedar Poles. Plain or butt-treated. 
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Autocar was one of the first indus- 
trial plants in the Philadelpiha area to 
receive government orders at the outset 
of the national defense emergency, more 
than two years ago, and for many 
months all of Autocar’s capacity has 
been exclusively engaged in war pro- 
duction, it is stated. They are executing 
contracts for the ordnance and quarter- 
master departments of the Army and 
also producing specialized vehicles for 
the Navy. 
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Dunco Issues New Guide 
On Relays and Timers 

In addition to giving full details on 
hundreds of relays and timers for a 
wide variety of applications, the new 
Dunco relay-timer catalog, just issued 
by Struthers Dunn, Inc., Philadelphia, 
Pa., has been designed to serve as a 
guide to relay and timer selections and 
usage. 

Fully revised, greatly enlarged, pro- 
fusely illustrated, and replete with de- 
tailed specifications and engineering 
information, the catalog is one that will 
prove helpful to designers, engineers, 
purchasing agents, production execu- 
tives, and maintenance men alike. 

In view of the extremely wide va- 
riety of Dunco relays and timers avail- 
able for war or normal industrial 
requirements, particular pains have 
been taken to simplify their ordering. 
Standard units are listed in detail, 
following which complete information 
is given as to the many adaptations 
which may be obtained. 


LOOMIS 


ADVERTISING CO. 


A SALES/ORGANIZATION 


oe 


That Has Never Failed to 

Produce More Net Revenue 

(All Costs Considered) for 

Telephone Companies Served. 
tf INTERESTED in more net 


telephone directory revenue 
write or call at our expense. 


LOOMIS ADVERTISING CO. 


Telephone Bidg., 

Kansas City, Mo. 
Citizens Trust Bidg., 135 So. Second St., 
Fort Wayne, ind. Philadelphia, Pa. 





This catalog introduces a new type 
designation system that greatly simpli- 
fies the specifying of required special 
features on units which are otherwise 
standard. Complete electrical informa- 
tion, as well as base dimensions, cover 
dimensions, coil data, magnetic struc- 
ture diagrams and dimensions, contact 
diagrams, and descriptions, mounting 
styles, etc. are included. Several pages 
are devoted to a general discussion of 
the selection and application of Dunco 
relays to meet practically any require- 
ment. A copy will be sent upon request 
to Struthers Dunn, Inc., for Catalog F. 
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Manages Farmers’ Company 

F. V. BROWER recently moved to De 
Soto, Iowa, where he has accepted a 
position as manager and lineman of the 
Farmers’ company there. 





ATLANTIC 
Creesoting Co., inc., 17 Battery Pi., N. Y. C. 
Creosoted Pine Poles 
Crossarms . . Conduit 
PLANTS AND OFFICES: 


New Orleans, La. Jackson, Tenn. Boston, Mass. 
Winnfield, La. Louisville, Miss. New York, N. Y. 
Norfolk, Ss h, Ga. Pniladelphi Pa. 





a. 
Annapolis, Md. Chicago, I. 








Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


35 East Wacker Drive CHICAGO 








ACCOUNTING 


HERDRICH and BOGGS 
Certified Public Accountants 
803 Electric Building 
INDIANAPOLIS, IND. 














SLOAN & COOK 


CONSULTING ENGINEERS 
120 SOUTH LA SALLE STREET 
CHICAGO 


Appraisals — Original Cost Studies 
Depreciation, Financial, and Other 
Investigations 








J. W. WOPAT 


Consulting Engineer 

Telephone Engineering 

Construction Supervision 
Appraisals—Financial 
Rate Investigations 


1510 Lincoln Bank Tower Fort Wayne, Ind. 








J. G. WRAY & CO. 


TELEPHONE ENGINEERS 
Specialists in Appraisals, Rate Surveys, 
Financial Investigations, Organization, 
and Operation of Telephone Companies 

3324 Bankers Bldg., Chicago 
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Value of Call Backs 
By W. L. HUDSON 


HE DIFFERENCE 
i re between calling o: a 
prospect whom jou 
have previously n- 
terviewed and one 
whom you have 


FOR SALE “| 
FOR SALE: Telephone exchange BUY never interviewed is 
110 stations and toll line with six room much the same as 


Rates 10 cents per word payable in advance. 
Minimum charge $2.00 for 20 words or less. 




















house in Southwest Washington near the difference between calling on 
aluminum plant and shipyard. Good a friend and a stranger. Surcly 
rates and toll income. Write No. 9108, U S we would never call on a prospect 
care of TELEPHONY. “cold” if we could avoid doing so, 

@ » The reasons are so apparent that 


they are scarcely worth repeat- 
ing: we have established our- 


selves, we are expected, he has 
HELP WANTED been told about our product, we 


are likely to be welcome, etc. 





The big difficulty is to form 


WANTED: Combination telephone accurate judgment as to the qual- 
man, common battery and dial systems, ity of the “call-back.” Unfortun- 
Southern California. State qualifica- ately no set rule can be estab- 
tions and expected salary in first let- lished for doing this. It is one of 
ter. Box 33, Thermal, California. those things that must be devel- 


oped from experience. But it is 


and very important! 

If we call back on any appre- 
ciable number of cases where 
New Style Pocket Detecto-Meters there are no chances of selling, 
Voltage .0 to 1.5. Ss we waste valuable time and 
Resistance .0 to 10,000 ohms. money. If we fail to recognize 
With zero adjust. th ‘ hability of sellé j th 

ie probability of selling a us 
$ 7 STEWART fi ake oe ee 
BROS. 
—————— 


do not arrange call-backs, we 
Ottawa, Ill. 





lose sales. 


























It seems like one of those 
“heads I win and tails you lose” 
things, but it isn’t, because accu- 


rate judgment can be acquired. 
RECONDITIONED 


If you concentrate on this prob- 


RELAYS FOR PROMPT SHIPMENT ee eae 


judge accurately, you will in time 
develop an almost uncanny intui- 

KELLOGG W. E. CO. tion. There is no phase of the job 

STROMBERG - CARLSON 

AUTOMATIC ELEC. CO. 


that is more important to the 
salesman. 
Epitor’s Note: This is_ the 
DEAN MONARCH eleventh article in a series; the 
last one appeared in the July 18 

















LINE CUT OFF = 
TRUNK CORD 
POLARIZED MECHANICAL 
SELECTOR CONNECTOR Telephone Helps Fight Fires 


REPEATER LINE SWITCH 





The telephone is being widely utilized 
by Nebraska ranchers in a large sec- 


COILS SPRING ASSEMBLIES MOUNTINGS tion of that state devoted to cattle 


SAMPLES AND PRICES ON REQUEST raising to aid in fighting prairie fires 
whether the result of sabotage, care- 


lessness or storms. Various areas have 
BUCKEYE TELEPHONE and SUPPLY COMPANY | secs se: uv and in cach of these ai 
COLUMBUS, OHIO telephones are “spotted” on a map 


which also shows the location of avail- 
able fire-fighting equipment. 
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